2023-2024 Parent and Family Engagement Plan

School Name Ivey Lane Elementary

LEA

Orange County Public Schools

The following is to ensure school-level parent and family engagement plans meet the
requirements of Section 1116(b) of the Elementary and Secondary Education Act (ESEA),
as amended by the Every Student Succeeds Act (ESSA)

Assurances

The above named school agrees to the following assurances:

Involve parents of children served in Title I, Part A in decisions about how Title |
Part A funds are spent;

Carry out the programs, activities, and procedures in accordance with the
definitions in Section 8101 of ESEA; :

Jointly developlrewse plan with parent and make available to the Iccal
community; _

Involve parents and families in planning, reviewing, and improving schoolwide
program plan;

Use the findings of parent and family engagement plan review to design
strategies for more effective engagement, and to review, if necessary, the
school’'s parent and family engagement plan;

Provide each family with timely notice information regarding their right to request
information on the professional qualifications of the student’s classroom teachers
and paraprofessionals;

Notify each family, in a timely manner, when thelr child has been assigned, or
has been tatght for four oF more consecitive weeks, by a téacher(s)ywhoisout
of field; 4

Provide each family with an individualized student report about the performance
of their child(ren) on the State assessments [ESEA Section 1116]

Mission Statement

1. Does the mission Ivey Lane Elementary schoo! is committed to providing our parents and students

statement include: with a culturally responsive environment that will impact their academic and
Howti’le pare and

social emotional needs. This will be accomplished through the inclusion of

families in our SAC, PTA, monthly family centered events and student-centered

activities. The focus will be on academics and understanding of the educationali

supports that are available to them and how to access them through parent
| events, workshops and communication.
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Involvement of Parents

Ivey Lane Elementary will ensure that the following parent involvement
opportunities are organized and engaging:

¢ Home-to-school & school-to-home communication for English and/or
other languages.

+ Talking Points

» Connect Orange messages
» School's Website

s Flyers

*  Email

L

Other best practices as needed

At lvey Lane Elementary parents and families are involved in the planning,
review of Title | initiatives, including mvolvement in the decision making of how

| Title | funds will be used by:

Attendance:
* Annuai Title | Meeting
¢ Multilingual Parent Leadership Council (MPLC) meetings
+ Parent Teacher Association meetings (PTA)
» School Adviscry Councn meetings (SAC)

| Participation:

« Parent and Family Engagement activities and trainings
+ ADDitions Volunteer
__e_ Pantnersand Education .

' Anafyze and Review:

* Academic and demographic data

+ Annual Survey data

=  Prior year School-Parent-Student Compact and Parent and Family
Engagement Plan
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Coordination and Integration with Other Federal Programs

H:
ily ‘engagement

Ivey Lane Elementary will coordinate and integrate parent and family
engagement programs and activities through a host of planned events
throughout the school year. These activities will teach parents how to help their
chiid{ren) at home through the implementation of various best-known practices

| that are linked to learning. Below you will find the delineated program and

coordination for each school-based program. Examples of Parent and Family
events will be Literacy night, Math/STEM night, F.A.S.T night, and Parent
trainings. Parent trainings will include strategies and information on helping
their child academically, socially, and emotionally succeed.

The VPK teacher at lvey Lane Elementary in addltlon to the Title | Ofﬂce wnr
provide parents with suggestions and materials to help their students at home.
Parents will be invited to attend the yearly transition meeting with Kindergarten
families to address the academic expectations for the upcoming school year.
This grant provides Pre-K students an opportunity to attend the other half day of
early childhood preparation. The Pre-K students and families will be invited to
all Title | events. The principal and Title | coordinator will coordinate with the
Title | office to provide opportunities for parent and family engagement at home,

af school and in the community -

Title 1 Federal

Title 1 funds help provide ATS (Academic Tutoring Services) to students,
staffing, technology equipment, and other resources.

Title Il

Provide Professional Development apportunities to teachers and staff members
that help them grow as educators. The Leadership Team and District support
will collect data from collaborative walks. Using the data, the team will create
Professional Development opportunities that will help increase teacher
performance in areas that will directly improve impact student achievement.

Title 11

School communication is communicated in multiple languages and we provide
interpreters if necessary, to ensure that we are including parents of ELL
students.

Title X

McKinney Vento Program provides support to our homeless students.

Annual Parent Meeting |

-:.meetmg to inform -

Ivey Lane Elementary will host an Annual Title | meeting in October to inform
parents and families of children participating in Title | program at the beginning
of the school year. We will host a single meeting to educate parents via the
following methods:
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. descrlptlon of |
“nature of the T

Program that

Annual Yearly Progress (AYP) via PowerPoint Presentation and
handouts

School Choice via district handouts and policies

The rights of parents via brochure and other resources

Parents and families are informed of the nature of the Title | program by the
| following statement:

Title | schools receive services from the largest federal aid to educaticn
program in existence. Title | has been in existence since 1965 and continues to

level the academic playing field for children victimized by poverty. Title | funds

provide services and educational programs to help students achieve. Title
I/Migrant Programs administer in excess of $500 million in federal funds to
scheol districts and agencies in Florida for high quality supplemental instruction
and support services for educationaily disadvantaged children. Our mission is
to provide leadership and technical assistance to local education agencies -
(LEAs) and local operating agencies (LOAs) to implement programs and
services that ensure that all children have a fair, equal and significant
opportunity to obtain a high-guality education and reach, at a minimum,
proficiency on challenging state academic achievement standards and state

- | academic assessments. We provide service to local school districts, agencies,

private schools and local neglected and dellnquent institutions for Title 1,
Migrant, and Homeless Programs.

For more information please visit the Florida Department of Education, Office of '
Title | Prograrns and Academic Intervention Services at

_http./iwww fldoe.org/bsaltitle] fitle _compile asn and. our district’'s Title | wabsita | -

hitps./iwww.ocps.net/departmentsititie .

E.oo) = L g HRL R0 h

| Below are the specific steps that lvey Lane Elementéry will take to conduct the

Title | Annual Meeting.

: Person Responsible

Evidence of

Annual Title |
Meeting will be
announced on
Connect Crange,
School's website,
Talking Points

Sign-In Sheet, Meeting
minutes, Title | power
point presentation, flyer,
and survey

Title | Coordinator September 2023

Preparation of Title | September, 2023 Agenda, Sign-in-sheet,

documents for Coordinator/Principal Title | power point
Review

Conduct/Faciiitate Title | October, 2023 Agenda, Sign-in-sheet,

Annual Title-1 Coordinator/Principal Parent and Family

Meeting Engagement Plan and

School-Parent Student
Compact approved
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Maintain Title | Coordinator Sept, 2023- Title I documentation-
documentation June, 2024 housed with Title |

Coordinator

Flexible Parent Meetings

5. Does the plan

.:'| The Title | Coordinator, Admin, PEL Contact, and parents will create a calendar
consisting of the following meetings/events:

Annual Title | Meeting

School Advisory Council (SAC)

Multilingual Parent Leadership Council (MPLC)

Open House

Meet the Teacher

Grandparent's Breakfast

Donuts with Dad

STEM Fall Festival

Report Card Conference Nights

Teach-In ‘

Book Character Trunk or Treat

Family Movie Nights

Literacy Night (Pre-K-5)

F.A.S5.T. Night {Florida Assessment of Student Thinking
Math Night (Pre-K-5) - ‘
Pastries with Parents/Muffins with Moms 7
Multi-Cultural Night

Mental Health/Wealth Series for parents

Volunteer Appreciation Luncheon

to paifént and
engagement -
EA Section 1116]?

We will also combine our meetings such as Title | and SAC to respect the
time of our parents. The school will provide food and drinks during every
meeting. Childcare services and translators will be provided as well.
Parent/Teacher conferences will also be held near the mid-point of each nine
weeks when progress reperts are issued. Additionally, parent conferences
will be coordinated as needed with teachers, administrators, and staff
members to discuss academic progress, behavior concerns, student data,
and other important information related to the success of each student. The
school will work to accommodate parents and their schedules by providing
various modalities and timeframes for conferences. Parents will have the
opportunity to communicate and provide feedback with all stakehaolders here
at lvey Lane Elementary on an ongoing basis.

| As it pertains to services related to Parent and Family Engagement, the school
will provide the following:
+« We will provide transportation to a minimum of one Parent Academy if
face-to-face (meetings will be held virtually when necessary).
s Cover the cost of staffing a childcare room with an OCPS staff
member(s) for parents to utilize during parent activities and meetings
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Building Capacity

;6. Does the plan -

- include:

"How the school will
implement activities
‘that wilt build the.-
-capacity for

Ivey Lane Elementary takes pride in building the capacity of all key stakeholders
who play a vital role in the academic success of our students. We provide both
internal and external workshops and activities that strengthen these relaticnships

| throughout the school year. Our doors are open to the community through the

implementation of activities during and after school that community members and
organizations can volunteer to support through our Partners In Education (PIE)
coordinators as well as our ADDitions coordinators.

Our Parent Engagement Liaison (PEL) will be a main point of contact for parents
to receive resources, support, and information about activities that engage
parents and family.

Below are the specific steps that Ivey Lane Elementary will take to build capacity
for meaningful parent and family engagement.

Corre Timeline | Evidence of
- Studer . Effectiveness
: Achievemént i R
Summer Family PEL Engaging parents July, 2023 Connect
Movie Night and students- Orange, Flyers
Building Marguee,
relationships with photos
the community
Kindergarten Reading Coach, Annual transition July, 2023 Connect
Orientation Media Specialist, PEL, | meeting to reduce Orange, Flyers

Marquee, Sign-
In-Sheet, parent
surveys, and
event photos

Title | Coordinator anxiety in brand new
incoming parents
and students to help
acclimate them and
help set
expectations for the
upcoming school

year.
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Meet the Teacher

Admin, Insfructional
Coaches, Classroom
Teachers, Title |
Coordinator, Support
Staff, PEL

Teachers will

introduce classroom

expectations,
routines, and
establish a positive
rapport with the
students, parents,
and community
stakeholders,

August, 2023

Talking Points,
Marquee, Sign
in sheets/
surveys, photos

Coaches, Classroom
Teachers, Support
Staff, PEL

with various
community
members fo learn
about occupations
and how current
student learning
supports future
endeavors.

Open House Admin,. Instructional Provide information September, Talking Points,
Coaches, Classroom to parents about 2023 Marquee, Sign
Teachers, Title | academic : in sheets/
Coordinator, Support expectations and surveys
Staff, PEL - | classroom rules
Title-| Annual Title | Coordinator Increase parent October, Talking Points,
Meeting involvement and 2023 flyers, Sign in
understanding of the sheets/ surveys
opportunities
available to help
their child learn and
grow academically
and socially.
Bullying Knowing PEL & Title | Provide strategies October,
the Signs Coordinator and tips to parents 2023
to help their children
with understanding
Bullying.
-Report-Card- {-Admin;-instructional-- | -Allows-parents-and - |-Every nine-——| Talking Points: |
Conference Night | Coaches, Classroom guardians the weeks Connect
Teachers, Title | opportunity to Orange, Flyers
Coordinator, Support communicate with Marquee, Sign-
Staff, PEL the classroom In-Sheet, parent
teacher about the surveys
student’s progress.
Family Night Title | Coordinator, Parents will interact | Ongoing Talking Points,
Series (Reading, Admin, Instructional with child(ren} while Connect
Math, Writing, Coaches, Classroom learning targeted QOrange, Flyers
Science, Teachers, Support skills. Marquee, Sign-
FAST/STAR the Staff, PEL In-Sheet, parent
Arts) surveys
Teach-In Title | Coordinator, Engage students November, Connect
Admin, Instructional and school staff 2023 Orange, Talking

Points, Flyers
Marquee, Sign-
In-Sheet, parent
surveys
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Regularly
Scheduled SAC
and PLC Meetings

Admin, Media
Specialist, Title |
Coordinator,
Classroom Teachers,
PEL

Parents will

actively participate
in decision-making
process for school.

Cngoing

Meeting Minutes

Staff Development

' 7. Does the plan
include: -
A description of the
professional.

déevelopment activities.
the school will provide

Ilvey Lane Elerﬁentary strives to build the capacity of all school staff. Throughout
the year, various professional development acfivities are provided to educate

engagement.

| the teachers, specialized instructional support personnel, administrators, other
school leaders and other staff to build capacity in parent and family

Below are the specific activities and tasks that Ivey Lane Elementary will

implement to build capacity for meaningful parent and family engagement.

“Annual Title |
Meeting

Correlation to -

~ Student
Achievement

Timeline

Title |
Coordinator/School
Administration

Increase parent
involvement and
understanding of the
opportunities
available to help
their child learn and
grow academically
and socially.

October, 2023

Talking Points,
Connect
Orange, Flyers
Marquee, Sign-
In-Shest,
parent surveys

Parent and Family
Engagement PD:
Building Strong
Partnerships with

Title | Coordinator,
PEL

Improve schoo! staff
resources to create
a welcoming school
environment,

October, 2023

Talking Peints,
Sign-in sheets
Exit
Slips/Surveys
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Parents and
Families Module

understand and
value the
importance of
parent/family
engagement, and
maintain strong
school to home
partnerships.

Parent and Family

| Engagement PD:
Building Ties
Between Home and
School Module

Title | Coordinator,
PEL

Improve staff's
ability to work with
parents and families.

April 2024

Talking Points,
Sign-in sheets
Exit
Slips/Surveys

Other Activities

resources available to parents and families:

information about but not limited to the following:
* Homeless Education

¢ Retention

s Counseling Services

L}

. Services
___a__ QOtherresnurcas outside . of the schan|

Ivey Lane Elementary will use various school resources to assist parents
and families with their needs. The following are some of the school

» The ESE and Guidance office have a resource center that includes

Exceptional Education Services Behavioral Support

N 4 N T e A P e S

books specifically for parents.

throughout the year

the education of their child(ren).

» The Media Center has a parent Resource Center that offers computer
access and allows students and parent access to district applications
and other materials during the day or after school by appointment
with our PEL. Families may also attain resources as well as check out

» District Parent Academy and Virtual Academy events offered

Below are the specific activities and tasks that lvey Lane Elementary will use to
encourage and support parents and families in more meaningful engagement in

erson Responsible | Timelin

Evidence of
-Effectiveness

School Administration, | October, 2023

Parent Workshops

Title | Coordinator, PEL,
and classroom teachers

Title 1 Annual Agenda, PowerPoint

Meeting Title | Coordinator, PEL, presentation and sign in
and classroom teachers sheets

Parent Academy Title | Coordinator/Title I | Monthly/Ongoing Sign in sheets, exit slips
Parent Engagement and PowerPoint
Liaison (PEL presentation

Additional Virfual School Administration, Monthly/Ongoing Feedback from Surveys

Sign-in Sheets
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Academic Tutoring School Administration, Weekly Quarterly Report Cards,
Services Title | Coordinator, PEL, Attendance Sheets,
and classroom teachers Teacher Monitoring Logs
Communication

[ 8- Does the plan
include:
How.the school

- | addressed. At _each_meeting and parent fraining,_parents will havethe . |

| Ivey lane Elementary will provide timely information about Title | programs,

| Reminders will also be provided at least two days ahead of scheduled events
| using the same notfification vehicles used as the initial commumcatlon of the

} We will facilitate monthly SAC meetings, where topics pertaining fo curriculum,
- | opportunity to address their guestions and concerns regarding any issue of an

"| The school administration also operates on an "open door policy” which is

' will be encouraged to become OCPS volunteers.

school curriculum, academic assessments, and student progress weeks in
advance by implementation of the following parent notification vehicles:

School wide informational flyer distribution to all students

Connect Orange notification in English and Spanish (automated
phone notification and school marquee display.)

School wide sacial media platforms including the school website,
Facebook, Twitter, and Class Dgjo

Email, texts, and phone calls are made to target families prior to all
academic events to help improve parent engagement and student
achievement.

L

upcoming events to increase attendance.

forms of academic assessment and assessment of student progress will be

L=

academic nature.

communicated to parents consistently. As needed, parents can meet with
school administration, as well as submit a written concern to the school
administrators. Parents will also be encouraged to attend scheduled parent
conferences, progress report nights, and other academic events. All parents

Accessibility

10. Dogs the plan
include: :
A description of how
-the school will provide
Aull opperturiities for

participation'in
parentHamily
engagement activiti

| Ivey Lane Elementary will establish a host of opportunities for parents and
-7\ families fo participate in school activities through ensuring multiple levels of
*| access for parents and families. The following methods will be used:

o Family Nights will be presented in multiple languages to service our
ELL families. ‘

» Offer activities at multiple times throughout the day for parents and -
families to participate during the morning, evening and afternoon.
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forall

: parentS!f milieé"

A descrlptlm f how
the school will share

‘schoolan

;parentlfamily .

-information elated to

s Flyers

o Email

o Newsletters

e Connect Ed messages
o Talking Points

¢ School Website

e And other known best practices as needed

- | We will share information through various best-known practices in multiple
“| languages in order to reach the highest number of parents and families. The
following outlines some of those methods:

* Home-to-school and school-to-home communication in English and/or
other languages
« Canvas courses

Discretionary Activities

11. Does the plan

_ mclude
Any actlvmes that are
not required, but will..

' beﬁ paid for through

Ivey Lane Elementary will utilize Title |, Part A funding for additional activities
and workshops to support student achievement. Although not required, these
activities support student achievement.

Below are additional activities and tasks that Ivey lane Elementary will

I_implement that are_ funded_ by Title | _Part A

Person . Correlation to - Timeline
Responsubleﬁ Student ‘

‘ , - . Achievement S :
Provide training Leadershlp Team Increase the August 2023 Feedback
opportunities to engagement of May 2024 Surveys
parents and parents and their Sign-in sheets
community knowledge of Agendas
members to student’s level of
enhance their performance and
knowledge base needs in the
about the school classroom.
improvement
initiatives.

Maximizing Leadership Team Increase the August 2023- Feedback
parental engagement of May 2024 Surveys
involvement and parents and their Sign-in sheets
participation in knowledge of Agendas

their children's

student’s level! of
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education by
arranging school
- meetings ata
variety of times,
or conducting in-
home
conferences
between
teachers or other
educators, who
work directly with
participating
children, with
parents who are
unable to attend
those
conferences at
school [Section
1118(e)(10}1;

performance and
needs in the
classroom.

Power point
presentations

Barriers

Does the plan '

“migratory children "}
“[ESEA ‘Se"ction 1116}2

Transportation
Language
Education

— Economically. disadvantaged. ...

Below are the specific steps that Ivey Lane Elementary will take to
address barriers that existed in the previous year.

‘Bafriers {Including th

e Specific Subgroup) -

Steps the School will Take to Overcome

Larnguage Barrier (ELL)

Provide resources to students and parents such
as Imagine Learning, Rosetta Stone, Quarterly
ESOL Meetings, Bilingual support from the
paraprofessional, and provide accommaodations
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during CORE instruction and on
formative/summative assessments.

Economically disadvantaged (FRL)

Increase parent and student involvement during
afterschool events.
Love Pantry and the Knight Boutigue participation.

School-Parent Compact

=de\.relop

forall
children.
‘served
under this
part, a
school- -
parent
“compactthat
-outlines how
‘parents; the

staff. and
-zhare the
yfoe

‘improved

student
academic

?

with parents

“entiré school:
studentswill- |

-responsibilit.

achisvement. |

Provide a scanned copy with this document of the School-Parent
Compact and evidence of parent input in the development of the
compact.

| English:https://drive google.com/file/d/1odIXsaYbUUI5ggoihiDLyMScod7]S69b/view?usp=dr

ive link

Spanish:

hitps:f/drive.google. comlfﬁelcflfoxS!ER1GUtbequ|t6 AW2ZcMbOxik/view?usp=drive lin
K

Adoption

The parental involvement policy/plan has been developed jointly with, and
agreed on with, parents of children part|0|pat|ng in Title I, Part A programs
as evidence by

This policy/plan was adopted by the school on |°°t°be’5= 2023 | and will be
in effect for the period of. | June 30,2024 |

The School will distribute this policy to all parents of participating Title |, Part
A children on or before | October 12,2023 |
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Signature of Authorized Personnel (( Q//\/’{

Date

- 7/ 2;}/ 2o0a3

Provide evidence that this policy/plan has been developed with the input
from parents based on the review of the previous school years Parent and
Family Engagement Plan if applicable.

The following documents can be submitted as evidence:

Parent survey of previous year’s events and activities

Any SAC and PTA artifacts where Title I/PFE topics were on the
agenda

Parent Feedback Summary of PFEP Evaluation

Parent and Family Engagement Activities Tracking Form




